
Village of Schuylerville
April 5, 2021
Workshop Meeting Transcript


Present;
Mayor Daniel Carpenter 109 Green Street
Trustee Daniel Baker 50 Green Street
Trustee Whitney Colvin 64 Pearl Street
Trustee Bryan Drew 66 Green Street
Trustee Tim LeBaron 6 Liberty Street

Mayor Carpenter Let’s open the meeting with the Pledge of Allegiance (all recite pledge) So, Rob, if you want to start, I know you want to get going.
Supervisor Decker yeah, so I know we wanted to talk about our streets bucket and our CHIPS money, so I do have three quotes that I did go out and get from Kubricky, Evolution and Delsignore ranging anywhere from 46,703 to 82,956. Delsignore’s quote actually just come in today, so I want to call them and find out what they're doing different, but we really have to, as a board, get together, and find out how much money we actually want to spend so we can get moving forward on this. Because they're all quoting the same alleys but if we don't have that kind of money to spend we need to start looking to you know, slash an alley here, slash and ally there. So we really need to come up with a dollar that we do want to spend come May, June to move forward with this project
Mayor Carpenter I would just say this I'd like to see, obviously, what all three quotes come in at, so that way the board can make a judgement call on, you know, is this something that we want to go all in on or do we want to do the slash and burn kind of style and I think that will help make the decision
Supervisor Decker OK, 'cause right now what I have got quoted out for will be Pine Lane, Spruce Lane, Birch, Oak and then Division Street/Church Street would be in there together where I plan on T ing that intersection. So, that's really what the price is of, and it's not all of the lanes, it's just the bad spots in those lanes, so I will get that all hopefully to Cory by Monday next week, so she can forward that all so you guys can have a look at it before the meeting. As I say, I want to call DelSignore back, because he is way high and he's always been reasonable
Trustee LeBaron  Rob, just a quick thing, when we did the job, last paving job we did, was it later in the season?
Supervisor Decker yes, well it was..
Trustee LeBaron  and the reason why I'm asking is maybe that's why they jacked it up, 'cause it's so early Supervisor Decker I want to say that was June-ish but I would have to pull, I thought I had a picture of it right here and I don't. I’ll have to pull that information out of last year's quotes 
Trustee LeBaron  OK, I was just curious that's all
Supervisor Decker I know it was hotter than hell, so it might have been July. Anything else about paving? As I said, we've got some really bad ones. The one up off University Street is horrible. That is down to dirt; I know we've had a lot of complaints on that one, and then we've got the other two that are really bad, the one right behind the mayor's house and then the one behind the library would be the three that are the worst, and then you got Pine Lane would fall right there a close 4th
Trustee LeBaron  just a quick thing, around the one that you just talked, about the first one, are they going to have to come in and rubble that too? Seeing as it's all the way down to the dirt?
Supervisor Decker that is correct. That's obviously with the exception of the Division Street, Church Street ext T, that Spruce Lane is going to be the most expensive, but it also has been the lane that has had very little maintenance done to it ever
Trustee LeBaron   OK right, thank you
Supervisor Decker once get all these I'll get them to Cory, and she can email them out to everyone Mayor Carpenter alright thank you, Rob I appreciate that
Supervisor Decker so a couple other things on the on the list here that I've got, and I know I've talked to the mayor about is we need to come up with a decision on what we're going to do on vacations. Are we going to roll that stuff over for another half a year, or are we going to say... Really, I'm the only one that's in question here; Pat can roll a week, I can roll a week, but that still leaves a week, a week and 1/2 that I have to use. So, we just gotta make a determination whether you want me to burn that or hold on to it and use it whenever. I know you guys don't wanna hear this, but we have been the archery shop of all of Facebook, it seems like, in the last couple months, and I would like you all to think about putting cameras/GPS’s in our trucks. As DPW supervisor, I'm sick and tired of being blamed for destroying people’s lawns, speeding through the village. Without having any backup proof to anything other than saying, “Ah, we’ll just send them up there and fix it.” So, I'd really like to put this in; put cameras in all of our vehicles, with the GPS, 'cause I don't think that we're doing as much speeding/damage to people's property as we're getting accused of. I think that's something we need to move forward with, but obviously it's going to be costly, but I think it's move that, going forward, 2020, I hate to say it but everybody's in a Facebook thing right now, and we're standing as the punching bag. So, I'd like you guys to consider spending some money on this situation here that we're fastly growing into. The only other thing, we had a U joint fall out of the Dodge 5500, we did take care of that in house, Aaron took that on his back, it took me longer to get parts for him than it did for him to fix. And the international dump truck, the 05, it's been nine years, but we did put new brakes on that. Pat took that out to the town and he did all the work, but the town guys kind of looked over his shoulder and made sure that everything was going right, and that's been taken care of as well. And I think that's all I've got 
Mayor Carpenter Yep, so I'm just gonna add one more to that, we did get a email this afternoon, from Eric Singer, that he was referring back to the water leak that was fixed on Ranger Rd back in last year. His concern was that his neighbor’s house still has just topsoil and two cones. I did check in with Pat this afternoon, because I didn't want to bother Rob. National Grid actually has those cones there because their line is not hard wired to be picked up by the metalometer, or whatever the hell they use, so they still gotta come and fix that situation, so they can still identify where that line is. So I asked Pat, and Rob, if you want to slap me, just reach through the camera, I did ask Pat to go up, not today, 'cause obviously he was busy with the brakes and the mechanics stuff on the truck, but just to take a look at it to see if he can top soil and seed it and maybe look at putting one of those identifying flag things in there rather than have the two cones. But he was going to check the situation out, and see what he felt was best, I imagine that might involve a call to Rob, and I'm trying to avoid as much of that as he was on vacation as possible 
Supervisor Decker just keep in mind that is not our situation, right? That had nothing to do with the water break
Mayor Carpenter right, but just a little bit of topsoil seed goes a long way
Supervisor Decker OK 
Mayor Carpenter now, I want to get back to Rob’s issue about the vacation. You know, as Rob has stated, it looks like it's only going to be him. Again, the state now has extended their vacation policy to go to December 31st, so I would recommend, in my honest opinion, I would recommend just rolling Rob’s over till December 31st, giving him the ability to use it by then, but then again that's just my opinion. I’m just trying to base it off what the other municipalities are doing, I know the state is doing that. If anybody else wants to weigh in with a feeling one way or another, I'd love to hear it.
Trustee Drew  I'm OK with extending it to December 31st
Trustee Baker   are there other options? A cash out? And Rob, do you wanna carry it over? Do we do cashouts for vacations if they don't carry over?
Supervisor Decker I can take my stuff in May, it's not a problem, and then it's just a week that I'm rolling over, but right now our personnel isn't the best. I mean, not that the guys that I have here, don't take that wrong, it's not that the guys are bad, it's just we don't know when Zach is leaving, we don't know when Cheryl is coming back, so I just don't want to be shorthanded through the busy month of May when we need to start, you know, getting mowers serviced and ready to start mowing, but it is what it is guys.
Mayor Carpenter alright, well Bryan has weighed in with his opinion, so 
Supervisor Decker you tell me I gotta take it, I'm perfectly fine, I'll find a week in May
Mayor Carpenter if you people, obviously I don't want to put people on the spot right now, but just think about this, and we will bring it up at the village meeting and we’ll make a decision by then, so you gotta week and a half to think about it. Alright? And then as far as the cameras go, you know we do have the pricing out there, so if folks want us to review and revisit, if they agree with Rob's concerns, it's not going to be hard for Cory to put something together to revisit that camera issue when we already had half the vehicle, the back of the vehicle, already priced out. So, I think what Rob is asking for, and I get the GPS, but I think that's a little bit going a little bit above and beyond, but I think if you know the way that I look at Rob is requesting, you put a camera up front facing forward, camera back facing backwards that's more of a safety thing. I think that would accomplish what Rob is trying to get at, it’s not going to help out with the speed, but I mean, I find it pretty hard to see people getting up above 25 in a big old dump truck, between Spring and Saratoga St, which is one of the longest strips of a straightaway we have in the village. So, I just put that out there 
Trustee LeBaron  well, my thing, Dan, is if the speeding is a truck, like I explained to you, is, with the payloader, as big as it is with the counter weights and everything else, that is what I think a lot of people are seeing when that thing is going up and down the road. I don't believe people, I don't believe they’re speeding; like Rob said, people like to talk. And I think that's because people aren’t familiar with how a payloader goes up and down the road. I think that's one of the things
Mayor Carpenter so having addressed the speeding issue, there are, to Robs other point, just to give everybody a little bit of background, and where Rob is coming from, there's been a number of, I would say more than usual Rob, and I think you might agree with me, more than usual complaints about damage to peoples yards due to snow removal compared to  past years. And, I know that Rob has done different things with his routes to try to avoid those problems that were happening in the past, because Rob and I have had these discussions. So, you know, to Rob's point, I think there were some things that happened over the winter that we're getting attributed to that may not be caused by us.
Trustee LeBaron  so to Rob’s defense, the supervisors have cameras, correct? On their phones?
Mayor Carpenter on their phones, yes 
Trustee LeBaron  so, maybe take photos before and after?
Mayor Carpenter the winter? 
Trustee LeBaron  these areas that we're discussing right now? It's just an option
Mayor Carpenter understood, Yep. Anybody have any other thoughts or concerns they want to raise around those?
Trustee Baker   I'd have to see numbers again. I wasn’t on the board when you guys looked at these originally, so if you guys have numbers on cameras and that's something we want to look at, Cory, could you send that information back around to the group?
Treasurer Heyman I'm sorry, but I was reading the chat on the side, what did you say, Dan?
Mayor Carpenter he's asking for the quotes that we had previously gotten on the cameras that we were talking about the back end of the vehicles, can you send that please, back around?
Treasurer Heyman yup
Trustee Baker   on the vacation thing I think I I don't have an issue with the extension personally, so I'm fine with that if we're going to look at that at the next meeting, but the cameras, I don't have any information on the pricing and stuff, so if I could get that, that would be great, that's all I have
Treasurer Heyman I’ll have it to you guys before the meeting 
Trustee Baker   actually, hey Rob, are you still there? I do have one question for you, not to hold you up. On the CHIPS money, so it looks like we've got, we get PAVE New York as well, and EWR as well? Correct?
Supervisor Decker Cory can actually answer that question better than I can. She's got an upgraded, she's been dealing with them and got an updated numbers.
Treasurer Heyman I have it right here 
Trustee Baker   so it looks like we have like almost 55 or $56000, and money we can carry over?
Treasurer Heyman no, so actually, I shared with Dan what was going on, I actually wanted to talk about CHIPS, I had shared with Rob, we've been talking about it too. So, the chips were applied for, and there was a problem within their organization, where ours, and a couple other people’s, got overlooked and they didn't run our application through. And, when I spoke to Pete Ray, he, I could actually forward those emails to all you guys too, if you want to know what the line of conversation was. There was an issue that, they now want the on line form be filled out on line, not by hand. However, this was not communicated to us, so I had to go back through fill it out, Rob had to re sign it and we sent it in. So we are applying for that. The current chips distribution, I just received, it's right there. I can read it off to you as well, but they did take away that 20,000 that we that we applied for, so the 2020 21 apportionment is $21,023.29. That's what we have, and then there's 21 so the available 
Trustee Baker   so the cumulative rollover balance, that is what is available to us now, correct?
Treasurer Heyman 21,023.29 is the new total that they have for 2021 but,
Trustee Baker   so that’s the 2021, so we do not have the cumulative rollover balance right now?
Treasurer Heyman correct yeah there will be more money coming in for the next season, and we have PAVE New York, $4798.78, and EWR for $3413.58 
Trustee Baker   like another 29, $30,000 then, right?
Treasurer Heyman yeah
Trustee Baker   alright, thank you, I’m looking at the letter with the cumulative balance, but that balance is no longer available
Treasurer Heyman, that's right 'cause we did use money this year they just never sent it out
Trustee Baker   right cause it had to have been used prior to February or March 18 2021 or February something 2021 so
Treasurer Heyman yeah, they didn't process it. Dan, I will forward all my communication with Pete Rhea, going back to November when we applied back in October I emailed him several times and I think they're just some maybe some COVID chaos happening with them, but ours slipped through the cracks. I have a voicemail from him explaining what happened, it wasn't just us, it was another municipality as well, but that they are going to reimburse us for this year's application, which is good because we need it to balance our budget. That is the apportionment that you see there.
Trustee Baker   excellent, thank you.
Mayor Carpenter anybody else have anything under the case for the cameras or anything else that Rob has discussed? (none)  OK, hearing nothing, thanks Rob, enjoy your time off, go home.
Trustee LeBaron   I had one question for Rob that's all, leaves and brush, do you have a time when you're gonna kind of start that?
Supervisor Decker  that's their main goal for this week, that's what they're supposed to be doing this week while I'm on vacation there supposed to be filling potholes and picking up brush, the whole village. And we're probably 2-3 weeks away from doing this weekly we're still trying to get all the mowers ready and parks cleaned up and that kind of stuff but we’re gaining.
Mayor Carpenter just to give everyone a heads up, I did see the  folks today removing brush on green street, so I know they're doing some brush removal already.
Trustee LeBaron   well, like I said, I just got back, I didn't know if he started it 'cause people are asking me I just wanted to be able to give them an answer
Mayor Carpenter perfectly understandable
Trustee LeBaron   thanks Rob
Supervisor Decker yeah, Dan, one other thing, on our junk week that's scheduled for June if we can put on there that village residents only can take advantage of this while sitting here I'm listening to the answering machine and we've got like 3 messages from burgoyne Rd out in the town that want me to call them back to see if they could have stuff picked up so if we can post village only on Facebook 
Mayor Carpenter yeah I was pretty clear about that already and I will do so again, it pretty much on my post says a couple of things that I see already being ignored. One, don't invite your friends and families to live without outside the village to participate in your junk pile, and then the second one is don't put your stuff out there till a couple weeks before so we can avoid looking like apocalyptic disaster zone for the next few months and you can also take a trip on to the alleyway behind sweet Lou's and see that there are folks who just disregarded that completely. They’ve already put out their couches and other crap out there. So I'm going to ask that Gil send a letter to those folks letting them know that they have to either put that on their side of the fence or remove it from the alley way, because we will be charging them for their removal of that junk prior to the village junk week, I’m not waiting two months for that, I'm not having that stuff out in the alley for two months, so either they're going to remove it or we're going to charge them for it, ZI’m not having the pile start two months before Junk week. I don't know what you guys feel about that but I'm pretty bitter already when I took that ride so there was already piles starting to form
Trustee LeBaron  I'm with you, especially my thing is if they’re are obstructing traffic too with what's out there, Gil has all the right to do that 
Mayor Carpenter yeah, so I think Rob, what I'm going to do first is reiterate what you're ask is, I'll put another post out there saying, just giving folks a heads up, like if your pile’s out there now, we're going to pick it up and we're going to charge you for it. And then I will have Gil, obviously go through the steps of making sure that that's done correctly, but to your point Rob that's the one of the most annoying things it's..
Supervisor Decker All right, just first let me know what piles you want me to remove, that way we're on the same page, and then we will then send that stuff out
Mayor Carpenter  I will have Gil obviously talk to them first and then work on it that way, alright? So it will probably be about two weeks. 
Supervisor Decker OK yes 
Mayor Carpenter and thank you alright any other questions for Rob? 
Trustee Baker   Nope, have a good vacation Rob
Supervisor Decker  people need to stop listening to Facebook alright and that's what I was farmers do is we blow things up in feilds so we're not killing people
Mayor Carpenter all right, Charlie you're up
Waste water treatment plant operator Sherman OK, I’ll make it quick I know you guys got other things to discuss. So, we cleaned the drying beds already once, I got sand delivered got polymer delivered. I've already poured the drying beds, last week will probably be cleaning them in another couple of weeks. It’s early in the season, things are kind of cold still and it takes longer with the wet weather for things to dry out, so it's going to take a little bit longer to dry out this first pour an that's pretty much it. I think things are going smooth
Mayor Carpenter wet weather events not too bad for you right now?
Waste water treatment plant operator Sherman no everything is actually going pretty good ,I mean we go into storm mode a little bit here and there but for the most part, of the plant’s holding up really good we had we had like kind of a slow thaw an and  you know a lot of you know like rain and snowmelt all at the same time so I yes very good spring for us so you know we're happy
Mayor Carpenter  OK alright you guys have any questions for Charlie?
Trustee LeBaron  just one, for me, any signs of any grease stuff since they've been closed 
Waste water treatment plant operator we did yeah, but not like we did. you know I mean we're always dealing with grease issues, it's just, you know worse at sometimes more than others, that’s all
Mayor Carpenter so, Charley, I did have that discussion so when I would just recommend is that over the next couple of months, that we monitor, I would recommend that you know at the end of this month we go down look at that one problem area, see what the level is, see if we see a lot of stuff coming in, and then over the next couple of months, see if we start to see an increase in grease, and that'll kind of let us know whether or not there's an issue that is or is not being addressed.
Waste water treatment plant operator Yeah, absolutely. You are talking about the pump station..yeah OK, so yeah as far as the pump station goes, we haven't had any issues. There was that one time, Dan, where you were down there at night and you know messing around with the hockey rink there, and I had to go down there that night. You know that's happened like a couple of times with that alarm going off, I don't really know why all of a sudden there was a surge of water that went into that pump station, you know it's kind of a mystery, but you know I was able to put the pumps in hand, pump it down and then everything has been fine since then, so and I don't really know what the cause of that issue was.
Mayor Carpenter I understand. OK, alright, thanks. Anybody else have anything for Charlie? (all say no) All right, Cory can you pull up the agenda? I’m trying to get it up on my email, but I have like 6 different emails out there
Treasurer Heyman I got it,
Mayor Carpenter I got it so first thing on the agenda is to bring up the Shriners and the coin drops. I'm pretty sure that Corey sent it to everybody. Dave has weighed in regarding the coin drops, and I think his messaging is pretty spot on, which is you know, look, there's really no guidance out right now, however we should be talking to DOT to see what their guidance is around it, he did put up some regulations that he would like to see imposed if we were to approve this, but know that, you know, there's still probably going to be some backlash from the public if we do start approving coin drops. So Cory, where did you send that email from Dave that I saw today
Trustee Baker   I think she has it up right there
Treasurer Heyman this is Dave’s email here 
Mayor Carpenter so, right now, just so folks know, Cory is signed in under my account so when you see that it's Daniel Carpenter is sharing the screen it's actually Cory. I'm under Dan Carpenter, and I was trying to find the email so I didn't see this she was sharing before. So, there is guidance around gatherings still and capacity for something like the shriner circus, so I mean we could approve that based off of that guidance that's out there today, which then could change tomorrow. Either one way or another, if we see an uptick in cases over the next month, it could be reduced and if we see a continuation of the vaccinations increasing then who knows, the amount can go higher, so you know I think we do need to get back to the Shriners so that they can make a decision one way or another, so I want to know what folks are thinking 
Trustee Baker   they would have to at a minimum adhere to the state guidelines for a large gathering, right?
Mayor Carpenter right, that's the thing, right?
Trustee Baker   it has to be 25% I think, or something, I'd have to look it up
Mayor Carpenter yeah I think it’s 25%. I think it's supposed to go up again if everything continues on the correct track. I think it was scheduled to go up to like 80/35. That could be one of the stipulations we put in there, like, we will approve you based off of DOH guidelines for capacity, you know there needs to be these sort of things going forward like someone have completed Covid screening form, all these things must be in place must have temperatures taken, staff must wear masks, gloves, there should be hand sanitizing stations throughout the circus. I think those are the kind of things that should be, if we decide to move forward with the circus, those are kind of stipulations that like to see in place
Trustee LeBaron  did they give us a date on that?
Trustee Baker   Cory could you, maybe or Helene, pull up the state current state guidelines for gatherings,  if you could put that on your To Do List to send before next meeting, next week.
Trustee Colvin Dan, can we check with our company too and see what they say?
Mayor Carpenter yes 
Trustee LeBaron  now this is only for Shriners, we’re talking (Mayor says correct) and then you said they didn't give a date already
Mayor Carpenter I'm looking for it right now, I’m trying to find it in my email right now, I’ll  check in with Helene and I will make sure that it gets around to everybody tomorrow
Trustee LeBaron   OK I mean even if we just you know can discuss it you know at Wednesday's meeting, you know with the insurance and then  you know, the state protocol and all that, so it's all in front of us
Treasurer Heyman so the only thing I have right here, with an email from Helene, is that the circus is in July, I don't have an exact date, but I know that it's slated for July
Trustee LeBaron  I mean, it gives us a few months here, so that's a good start, specially if they're gonna up the numbers again
Mayor Carpenter  OK so that takes care of that part of the agenda
Trustee Baker   and so for the coin drops, we're going to follow up with DOT and get guidance as to how they feel about coin drops and their status on when they are going to be redoing or finishing their work Mayor Carpenter yeah so as of March 22nd 2021 social gatherings in public spaces previously limited to 50 people will be limited to 100 people indoors and 200 people outdoors that's the current DOH guidelines 
Trustee Baker   if they had to adhere to that they may not even want to do it based on that capacity, right?
Mayor Carpenter yeah that's up to them, but you know we can say that right now, current guidance is up to 200 people outdoors, and you would be expected to adhere to that
Trustee Colvin isn’t that circus under a tent? Wouldn’t it be considered indoors
Mayor Carpenter well yeah, but for the most part, indoors, to your point Whitney, if they have anything inside the tent, then yes, it's going to be 100 people, but for the most part, if I remember correctly, I thought most of the circus was outdoors, but to your point Whitney, I think we should just send them the guidance at both indoor and outdoor to say 100 200 one and that your tent is considered indoor and then check with insurance too, like you said, I agree. We will do all the things that we're talking about. Alright, update, everyone, on the insurance and the building renovation..
Trustee LeBaron  so Dan, then I got a question on the coin drops, what Dan just said if DOT is still working there, and they're going to be there all summer long, how do we want to handle this? 
Mayor Carpenter there will be no coin drops until the construction is done.
Trustee LeBaron  Did they give us any date when they said they were going to be completed here 
Mayor Carpenter Tim, I'm still trying to track down that guys number. I know you gave me one, but every time I call it I go to an answering service, and then when I put in the 00 for extension it repeats the same thing that says, if you know the extension put in the number, if not hit 00. I hit 00 again it says what is the extension… So I am still trying to track down that guys number 
Trustee LeBaron  all right, I'll try to reach out to the engineer in Saratoga that I talked to get us in the right direction 
Mayor Carpenter but, to your point, Tim, if DOT is working there's no coin drops till DOT is not working. It’s not safe to have coin drops going on while they are working. I don't want the workers there and coin drops going on. Alright, so Utica, our insurance carrier, has finally agreed on Michael’s numbers. So I have the sheet rockers coming on Wednesday to review when they're going to start, they feel that is probably start next week, but they just wanted to get a double check on the numbers. Cory has been diligently working with flooring companies to get that underway and unless you have another update, we're still waiting to see when they can get in here, and I know that she had said that one of the flooring companies was already out till May 
Treasurer Heyman no I have an update. So, that one flooring company is all the way into May, but actually the best price for value was flooring warehouse, and I spoke to Paul from flooring warehouse and he has somebody that was supposed to be there today to meet with Helene to apprise the situation, and it's possible he may start the flooring in the upstairs room by the end of this week. There's a possibility for that. So, they're going to get ready to work on that. The job will be divided up, they won’t be able to do it all at once, but the upstairs Hall could possibly be done by the end of this week or next week. So that's the update I had with that, And then, part of what we will have to deal with is the sheetrock coordinating with the flooring people, because obviously they won't be able to be in there at the same time downstairs. 
Mayor Carpenter so, I will call on that and stress that I'd like to see him start sooner than next week. That job should take no more than a day to hang and then, you know, a day or two to tape and mud, so I'll try and get him in soner rather than later and try and get this wrapped up this week if not expressed to him that this needs to be wrapped up by mid week next week
Treasurer Heyman Excellent
Mayor Carpenter and then that leaves us with getting everything kind of put back into order, I know that Cory and Helene have worked with Michael to replace the office furniture that was damaged, they have identified what it is that they would like, and I think that was the time that since everything has been approved you can start your ordering process and start working on setting up delivery time, obviously, for when we think the flooring is going to be done. But you know, that's something, I think, that you guys can move forward with now that we have signed off from Utica. Alright, and I think that's where we're at with that
Trustee LeBaron  Dan, I got a question for you, the insurance carrier that we're carrying, I know we've had him probably what 25 or 30 years, and this is just my two cents on this, I can't believe how long this is taking them to come back, for us to be in the situation we're in. Now, other municipalities obviously have had situations like this, I just think this whole thing has gone on way too long
Mayor Carpenter so Tim, I totally agree with you, and I think that we need to keep separate the carrier, which is Utica, and the adjuster, which is Fort Orange. And where my anger and frustration is, is with Fort Orange. We have had multiple emails that Helene and I have looked at and said, “well this makes more questions than he answered with certain questions that we had and replies that he has given. So, our frustration, Utica national was very quick to approve the adjuster’s amount when he finally submitted them, but the dickering and the back and forth that has gone forward with Fort Orange, I am very displeased with, not just in the issues that you raised him and how long it's taken but you know certain things like you know, you would need to cover the cost of the abatement upfront, and now we find out that quick response has covered the cost of abatement. And how what he was referring to may not have actually been something we had to be concerned with. Now, don't get me wrong, we needed to create this reserve anyway, because there are a number of expenses that we do need to pay up front and then get reimbursed for, but you know, I think that there's things that we have in email, that I have either found to be wrong, misleading or questionable at best. So, I share, and echo your frustration, but I don't think it's really, my anger is not it with Utica National, they have been very good. Dave has been fair. Dave Meager reached out and made this happen even quicker than it would have, I think my frustration is definitely with Michael at Fort Orange as the adjuster.
Trustee now, is that the only one they use?
Mayor Carpenter I don't know, Tim, to be honest with you. It's a conversation that I want to have, as a follow up with Utica National, once it is all said and done, because I'm definitely going to be voicing my displeasure with that,  as a customer, I’m not happy with the way Fort Orange handled this situation.
Trustee LeBaron   OK, thank you
Mayor Carpenter cause, Tim, I'm with you. How are we in the middle of April, when this happened at the end of January? We are now, just last week, getting a final approval on all of our estimates. I mean that's ridiculous. Alright, so that's where we're at with the insurance and the renovations. Zoning. So, Whit, can you check with Leona on where we are with that gentleman who was going to do some work for us, as far as updating the zoning draft?
Trustee Colvin yeah, I'll do that 
Mayor Carpenter OK, and you know we don't really need to talk about that at the village meeting, I just wanted to make sure at the workshop that we were circling back around on that I will, and again, I'm gonna use a completely hypothetical, and please do not take this for anything other than just be like why, if again there's a whole bunch of ifs and whens and whats in this statement, so just hear me out. Without zoning, a dispensary could go where Justin Liptaks garage is. I want to make sure that we have zoning that addresses where it is appropriate to have a dispenser for things like that, you know what I mean. So I guess this is just one of the things that happened last week that, and again you're probably not going to be able to put one right in front of the library, but you get what I'm saying.
Trustee Baker   Yep 
Mayor Carpenter alright, reserves, Cory, let's talk a little bit about that
Treasurer Heyman OK, so you guys all got my email about the fund balances, and you know, where I feel we are for this part of the year, so taking out the repair reserve, and all the other reserves that are still earmarked for those purposes, I also took out fire contractual, because we can't include that as any fund balance that we might have, we're still looking at an unassigned of about $485,000. So, a lot depends on whether we use that repair reserve or not. At this point now, because we've had misinformation from our adjuster, we don't know if we actually will need to use this reserve or if Utica National is going to be cutting us a check for it. So it's still up in the air, there's still some uncertainty there either way. I know we did want to replenish it but we have to figure that that is spent either way, and then do we want to replenish that reserve. So you know, we do have more room to make reserves. We did talk about the beautification reserve, I spoke to the controllers about that, and that would be more of a specific reserve instead of a type. A type is more general. So that would require a referendum, a public hearing, to form it, but not to spend it, which I think would be better anyway, because a lot of times, you know, the resident has gotten their quotes out and they've spent their money already, and this way we don't have to wait for the public hearing. It would just be a resolution to spend it, because we've already had the public referendum to form it, so that's the guidance that I got, and it's up to you guys what amounts you want to put into those funds. You know, another thing, I reached out to the Sam grant coordinator administrator liazon or however you want to put it, 'cause I'm not sure how that is going to work, if there's going to be a reimbursement type of thing, so we may want to set some funds aside for that. I am hoping to get that together before the next meeting, to get some answers from them on how that works because 
Mayor Carpenter that is a reimbursement program, sorry, but obviously follow up with them and get their word for it. In talking with the town, when they had their SAM grant out for both the dock and the town garage, those were, you spend first we reimburse after
Treasurer Heyman OK, so that might be something else we want to consider earmarking some monies for, so that we don't have to do it, you know, last minute, and interfere with the budget. But that's, anyway, those are just some ideas with what we have and that's basically where we are for this time of year 
Mayor Carpenter yes I mean, you and I had a discussion, a very quick and brief discussion regarding a conversation I had with Brian Myers. So, one of the things that I think Cory is going to try to look into, is to see if we could set up some sort of reserve for the fire Department, right? And the intent of that reserve would be to put any unused balance, that's left over from year to year, into that reserve so that we can better account for any money leftover from their budget that the taxpayers have paid for fire protection for that year and if there are any funds left over in that account it would be going to that reserve so that Brian has a better idea of how much money they have rolled over from year to year.
Treasurer Heyman  OK, yeah,  I have a contact at the controllers who specializes in reserves so I can reach out to him, I have his phone number, and I can find out what the guidance would be on that, because that would probably be a specific reserve, but because you're using funds that have already been budgeted I'm not sure if it requires public referendum or how we go about it. I think it's a good idea because usually what happens is Brian has to get a PO so that he can spend the money from the year before, but this might be a little better way for him to put that money aside and save it. I know they're looking to get that station 2 going, so anyway, I'll reach out, I'll put it on my list.
Mayor Carpenter alright any other questions regarding reserves 
Trustee Colvin thank you, Cory
Treasurer Heyman Oh, you're welcome!
Mayor Carpenter  alright, hearing none, we have, as discussed, put out the notification for applications being accepted for the vacant DPW position, we had two applications and Tim and I will start working on the interview process with them I would like to try and do that this week, Tim, if you're available, because the only night that I'm back in the village next week is Wednesday, for the village meeting. So if we can get that kind of buckled up prior to the village meeting that would be great. So, Tim if you could just look over your schedule when you get a chance, I know Wednesday night is taken up for you and I, so work around that, or something else, just let's see what we can do, OK? And then, the printer lease renewal. So Helene sent out an email regarding the copier and the lease renewal
Trustee Baker   hey Corey, and I guess this is more of a question for you and Helene, what current printer do we have?
Treasurer Heyman OK, we have a canon 
Trustee Baker   and then did you like the Canon, or are you guys leaning for one or the other like the Toshiba or the..
Treasurer Heyman the Ricoh, it's simpler than it looks, they make it look like it's complicated. So, we went over the quotes, the Canon that we have is a very good machine, it's easy to use, has a good capacity for scanning and emailing and so on and so forth. The other machines here, the Toshiba and the Ricoh, are really the same thing, there's no difference. We checked to make sure that they all have email too, email capacity and that they can use, you know, different formats; JPEG, PDF and so on and so forth. You know, stapling, collating and all that of course they all do. I believe it was the Ricoh that was a little bit less, I think it was like 105, as opposed to 119. Helene I went over that, let's see where we are here, and they all have the same number of copies..
Trustee Baker   yes, Ricoh was 105, yes
Treasurer Heyman yes, and you know, none of them had any differences in as far as how many copies a month you get free before they charge, none of them was very much different as far as what the price per copy is if you go over the limit, they all seem to have the same capacity for paper. I think it's just a matter of a different machine, I don't know if there's really, you know, I looked online a little at reviews, I didn't see anything that jumped out at me as far as one being better than the other, so really we're just looking at a difference of like $15 a month or so, you know not a lot
Trustee Baker   ten dollars, not even, between the lowest and the highest was ten bucks
Trustee Baker   my thing is, I was only asking because if you guys are comfortable with the Canon, and you're familiar with the operation of it already, there's less issues with training potential errors, so I'm thinking that for $10 a month, to me that's worth it. That’s my opinion, guys. 
Trustee LeBaron  no, I agree with you Dan, make it easier for them, they’ve been through enough!
(all chuckle)
Treasurer Heyman we also have had a great service with Canon, and like there's ever any issue they come right out, the service man has always been nice, the same guy came both times, which to me is worth a lot because, you know, if that machine is down then that can really be a problem for us.
Trustee Baker   I was just thinking that, just the ease of operation for you two, already being familiar with that brand, that type of equipment, obviously the service tech you're familiar with as well. With the Ricoh and Toshiba, potentially they may have to be retrained, spend a lot of time on the phone with the tech, just my opinion, I'm fine with the Canon
Trustee I'm fine with the Canon also
Mayor Carpenter yup, same here
Trustee Colvin same here 
Trustee Drew  I’m fine with the Canon 
Mayor Carpenter alright, so going back to the agenda, I think that's it that we had on the written agenda, do folks have any issues that they want to bring up prior to the workshop? (no one speaks) Alright, I'll take a motion to adjourn
Trustee Baker   I’ll make the motion 
Trustee Colvin I’ll second it
Mayor Carpenter all in favor (all say aye) any opposed (all say nay)
Trustee Baker   also, Dan Carpenter, it's me Dan Baker 50 green St schuylerville NY 
Mayor Carpenter Oh yeah, just real quick, 'cause I didn't say that we were adjourned yet, so just remember next week we'll be passing the 2021-2022 budget. There's a public hearing prior to that so that we can pass it, so everyone log on at 6:45.
Trustee Baker   didn’t we already have the public hearing last month? Nothing is changed with that budget
Mayor Carpenter we don't need to have a public hearing…
Treasurer Heyman no, this public hearing was only for this expenditure of the reserves. Of course, we don't know at this point whether we're going to be expending them or not, so we still have to hold the public hearing 'cause we already advertised for it, but it could be just; we don't need to spend it or maybe we do. The only issue is that even if we wanted to use it for a different expenditure, the public hearing statement was for remediation of asbestos
Mayor Carpenter so just, everyone, what we are pretty much getting at is, that we do have a public hearing for the date, and what we might want to consider passing at the public hearing is to say that we will spend up to, I don't know, it's $41,286 in abatement. That way, in case we don't find out prior to the public hearing whether we need to pay first or second, we have at least authorized the payment to go through if it has to. If it doesn't go through, great, we don't have to do anything and we don’t spend the money, but I think it's best if we do that. And, yeah, thank you Dan, we already had a public hearing on the budget, so the budget is just passing at the regular village meeting, thank you.
Trustee Baker   Dan, roll call, I’m here Dan Baker, Cory 
Trustee LeBaron  Tim Lebaron 6 Liberty street
Trustee Drew   Brian Green 66 green St
Mayor Carpenter Whitney are you at home?
Trustee Colvin no I'm not, do I have to say where I'm at?
Mayor Carpenter no, just where you reside
Trustee Colvin yeah OK, that's what I thought, yeah, Whitney Colvin 64 Pearl St 
Mayor Carpenter Dan Carpenter, 104 green St
Mayor Carpenter Whitney, I hope you’re on vacation too, even though you don't want to tell
Trustee Colvin I'm down in St. Augustine in Florida
Mayor Carpenter that's awesome, good for you Whitney, enjoy that weather
Trustee Baker   yeah, thanks for sharing Whit! Have a good time buddy, stay safe!
Mayor Carpenter meeting adjourned 
